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Bylaws
International Headquarters

209 Pennsylvania Ave., SE

Washington, DC 20003

Tel (202) 608-1423

Fax (202) 608-1431

Internet: www.republicansabroad.org

Email: mail@republicansabroad.org
BY-LAWS OF REPUBLICANS ABROAD

ARTICLE I

Organization

Republicans Abroad ("RA") has been chartered as an auxiliary of the Republican National Committee, a tax-exempt organization under the laws of the United States of America.  RA is a volunteer organization consisting of United States citizens who adhere to the principles and objectives of the Republican Party.  The general organization shall be arranged in tiers:  the Country Committees, Regional Committees composed of the Chairmen of the Committees of each region, coordinated by the Regional Chairman, the International Committee composed of the Chairman of all Full Status Committees and supervised by the International Executive Committee and its Chairman and Co-Chairman. 

ARTICLE II
Purposes
1.       
The basic unit shall be the Country Committee, headed by a Chairman elected by its local country membership.  The objects of the Country Committee are to:

(a)     
organize voter registration efforts and promote the filing of absentee ballots by Republicans residing in the country which the Committee serves;

(b)     
where not prohibited by local law, raise funds to finance its own operations through all appropriate means and, when appropriate, to contribute to the overall operations of Republicans Abroad;

(c)  
generally promote the principles and objectives of the Republican Party; and

2.     
The Regional Committees and the International Executive Committee shall have as their object the coordination and support of the activities of the Country Committees in pursuit of their stated objects

ARTICLE III
Country Committees

1.
 General Membership - Membership in a Country Committee shall be open only to United States citizens and who:

(a) 
 are resident abroad in that country;

(b) 
 subscribe to the principles and objectives of the Republican Party; and

(c)  
have paid annual dues in the amount designated by the Country Committee

2.
Officers

(a)
The officers of each Country Committee shall themselves be members of the Committee.  There shall be the following officers:

(i)       
The Chairman, Vice-Chairman, Secretary and Treasurer, each selected by the general membership of that Country Committee in conformity with Article VI  of these By-Laws.  In the case of a newly-formed Committee, officers shall be appointed by the Regional Chairman, for a term lasting until the next scheduled election as set forth in Article VI.

(ii)        
A maximum of five  additional officers may be, appointed by the Country Chairman, including other  Vice-Chairmen, a Legal Counsel, a Voter Registration Chairman and other offices deemed advisable by the Country Chairman.  Except in the twelve month period during which the Country Committee is being initially organized the number of appointed officers shall not exceed the number of elected officers.

(b)
The term of office for each elected officer shall be two years.  Each officer appointed by the Country Chairman shall serve at the pleasure of the Country Chairman.  All officers shall be eligible for reelection or reappointment.

3.
Duties of Officers

(a)  
The Country Chairman shall be responsible for the administration of the Country committee and shall report regularly to the Regional Chairman on the activities of the Committee, the approximate number of U.S. citizens on his general mailing list and the number of those who are members in good standing of the Country Committee.  The Country Chairman shall be the liaison between the Country Committee and the Regional and International Committees.

The Country Chairman shall also be responsible for the preparation and submission of financial report to the International Committee, and on such other occasions as may be requested by the International Executive Committee. 

.

(b)
  The Secretary shall be responsible to the Country Chairman and shall keep true and accurate records of the proceedings of all meetings of the Country Committee and the Executive Committee.

(c)
  The Treasurer shall be responsible to the Country Chairman and shall keep the accounts of the Country Committee and shall promptly file all financial reports as may be required by law.   The Treasurer shall also assist the Country Chairman in the preparation of financial reports for the Regional Chairman and the International Committee.

(d)
  Other officers of the Country Committee shall have those duties which are assigned to that Officer from time to time by the Chairman.

4.
Executive Committee

(a)
There shall be an Executive Committee within each Country Committee which shall consist of a minimum of four officers of the Country Committee, at least two of whom must be elected officers.  In no event shall the number of appointed Officers on the Executive Committee exceed the number of elected officers, except in the twelve month period during which the Country Committee is being initially organized.

(b)  
The Executive Committee shall have general supervision and control of the affairs of the Country Committee.

(c)  
The Executive Committee shall meet at the call of its Country Chairman, but no less than four times per year.

(d)
  Quorum  For the purpose of validly transacting the business of the Executive Committee, the physical presence of at least three officers, one of whom must be an elected officer, shall constitute a quorum. 

5.
Meetings - The Country Committee shall hold a general meeting of its membership at least once in each calendar year.  In addition, the Chairman may, whenever he thinks fit or upon the call of ten percent of the membership, call an extraordinary general meeting.  The physical presence of at least three officers shall be required for the purpose of validly transacting the business of the Committee.

6.
Notice - 
Written notice of each meeting of the Country Committee must be given to the membership at least thirty days in advance of such meeting.

7.
City Chairman - The Chairman of each Country Committee may appoint persons to serve as the heads of sub-committees established in outlying geographic locations within each country.  These shall be designated as City Chairman and shall be, in all cases, subordinate to the Country Chairman.  In no case shall a City Chairman exercise the authority or prerogatives of the Country Chairman, including but not limited to, the right to vote on Regional or International Committee matters.  City Chairmen may serve on the Country Committee Executive Committees.

8.
There shall be two categories of Country Committees:  (1) Full Status and (2) Associate.  A Full Status Committee shall have full voting privileges on the International Committee, and an Associate Status Committee shall not.

(a)
A Full Status Committee shall have fulfilled the following minimal requirements as follows:

(i)
Have a full elected slate of officers (Chairman, Vice Chairman, Secretary, Treasurer).

(ii)
Hold regular meetings and an annual meeting, (minutes to be submitted through the Regional Chairman to Washington).

(iii)
Support RA Headquarters operations, with minimum contributions to be decided by the Fund Raising Chairman and Regional Chairman in consultation with the Country Chairman.

(iv)
Prepare a yearly chapter Treasurer’s report with an annual statement to the International Chairman, through the Regional Chairman.

(v)
Produce a regular newsletter or alternative form of communication with active members.

(vi)
Create an annual voter registration and outreach plan to be submitted to the Voter Registration Chairman of the International Executive Committee.  




(vii)
Have a paid up membership roll of no less than 20 members.



(viii)
Comply with the By-Laws of Republicans Abroad.

(ix)
Have been formally recognized by the International Executive Committee as a Full Status Chapter.

(b)
An Associate Committee shall have fulfilled the following minimal requirements: 



(i)
Have a full slate of Officers, Chairman, Vice Chairman, Secretary,  Treasurer.



(ii)
Make bi-annual reports to the International Executive Committee of its progress

and activities.



(iii)
Prepare a plan for the development of the Chapter to Full Status.



(iv)
Comply with the By-Laws of Republicans Abroad.

(v)
Have been proposed by the Regional Chairman and formally recognized by the International Executive Committee as an Associate Committee.

(vi)
The Chairman of an Associate Committee shall be an ex-officio non voting member of the International Committee.

ARTICLE IV

Regional Chairman
1.
Organization
(a) 
 The Country Committees shall be classified by geographic location into the following Regions:

(i)
Europe

(ii)
Western Hemisphere

(iii)
Asia/Pacific

(iv)
Middle East/Africa

(v)
From time to time, the International Committee may establish Subregional Committees and 
provide for the selection of Subregional Chairmen within regions so established.

(b)  
New Country Committees may be established upon the recommendation of the Regional 
Chairmen within such Regions; provided, however, that no new Country Committee shall be 
constituted without the final approval of the International Committee.

(c)  
The Regional Chairmen shall be responsible for the coordination of all RA activities within each Region.                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

2.
Officers - A Regional Chairman shall be elected in conformity with Article VI by a vote of the Country 
Chairmen within the Region unless prevented by force Majeure.  The Regional Chairman shall be a resident of the region of which he is elected.

3.
Meetings - A meeting of the Country Chairmen within each region shall be held no less than once per year:


(a) 
at the call of the Regional Chairman to all Country Chairmen; or                 

(b)  
upon the written petition of that number of Country Chairmen within the Region 
representing at least four Country Committees or twenty-five percent of the Committees 
accredited to the Region, whichever number is lesser, in which case the Regional Chairman shall 
issue a notice of meeting within ten days after receipt of such petition and schedule a meeting 
within thirty days after the date of issue of the notice.

4.
Executive Committee - The Regional Chairman in consultation with the National Committee in his region may appoint persons to constitute a Regional Executive Committee of the Regional Committee, provided that all members of such committee are resident within the Region.                                                                                                                                                                                                                                                            

ARTICLE V 
                                                                                                                                                                                                                                                             International Executive Committee


1.
Membership - Each Country Chairman shall be an ex officio member of the International Committee.

2. 
Officers - The International Committee shall have the following elected and appointed officers: 

(a)  
A Chairman and Vice Chairman who shall be elected by the Executive Committee in 
      consultation with the Chairman of the Republican National Committee.


(b)  
Four Regional Chairmen elected by the Country Chairmen in those Regions.


(c)  
A Secretary, Treasurer, and General Counsel, who shall be elected in conformity with Article VI herein.


(d)  
Four Members-At-Large, who will be past or present Country Chairmen, shall be elected by Executive Committee in conformity with Article VI herein, two from each of the four regions.                                                                                                                                                                 


(e)  
Any person standing for Chairman or Co-Chairman must have served at least two terms as

Country Chairman (Full Status Chapter) and or Regional Chairman or been a Member of the Executive Committee or Advisory Board.


(f)  
In addition, the Chairman shall appoint a Voter Registration Chairman and such other 
   officers as may be required with the advice and consent of the Executive Committee, provided always that the total number of officers including all heretofore named shall not exceed twenty-three.                                                                                                                                                                                                             

3.
Executive Committee


(a)  
There shall be an Executive Committee consisting of:

(i)
International Committee Chairman,*

(ii)
International Committee Vice Chairman,*

(iii)
Secretary,*

(iv)
Treasurer,*

(v)
General Counsel,*

(vi)
Four Regional Chairmen,*

(vii)
Four Members at Large* 

(viii)
Voter Registration Chairman*

(ix)
Immediate Past Chairman*

(x)
Finance Chairman

(xi)
Communications Director

(b)  
Elected officers shall be entitled to cast a vote at a meeting of the Executive Committee.  Votes at Executive Committee meetings shall be cast by all members present, or in the case of absent members, by: 

(i) 
telex or telefax; or 

(ii) 
written proxies.


(c)  
A Regional Chairman may not be prevented from holding an additional office on the Executive Committee.


(d)  
The Executive Committee may exercise all the executive and administrative functions of 
the International Committee.

(e)  
Meetings of the Executive Committee shall be held at the call of the International Chairman.  The Secretary shall keep the minutes of each Executive Committee meeting, which shall be mailed to all members of the full International Committee within thirty days after the close of each meeting.


(f)  
Four members, three of whom must be elected officers, must be physically present in 

order for the Executive Committee to validly conduct its business.

(g)  
The Chairman and Co-Chairman shall, when possible, be based one on Washington and                    the other overseas in such order as is appropriate.


(h)  
No member of the International Executive Committee may simultaneously hold a high

level post in any other party organization without the express and continuing consent of the International Executive Committee.

4.
 Duties of the Chairman - The duties of the Chairman of the International Committee shall consist of the following:


(a)  
Chair all meetings of the Executive Committee;


(b)  
Function as the direct representative of Republicans Abroad to the Republican National Committee, legislators, cabinet officers and other elected and appointed officials of the United States Government.

  
(c)  
Act as the spokesman for RA to other segments of the Republican Party, the United States 
government and the media;


(d)  
Coordinate the activities of the Advisory Committee;

(e)  
In general, to function as the agent of RA in all matters concerning contacts with the public.


(f)  
Consent and co-ordinate with the Co-Chairman in the carrying out of the foregoing and 

following activities.

5.
Duties of the Co-Chairman


(a)  
To support supplement and when appropriate substitute for the Chairman in all of the for-


going duties (a-e).


(b)  
In coordination with the Chairman organize, support and co-ordinate the activities of the 

Regional Committees and Country Committees with particular reference to coordinating their activity with the functioning of the Washington office in fulfilling their needs and meeting the purposes of Republicans Abroad. 

6. 
Executive Director - The Executive Committee may hire a full-time Executive Director, whose duties and responsibilities shall consist of the following:


(a)  
To direct the day to day general administration of the Committee's business, including the 
hiring of employees and the management of the Committee's offices;

(b)  
To create and implement procedures for communication with and direction of the Country and Regional Committees;


(c)  
To provide for the collection and distribution to Country and Regional Committees of   

political material and voter registration information and guidance; maintenance of mailing lists and world-wide membership lists; and communication and liaison with State and County Republican Committees;

(d)  
To implement the directives and policies of the International Committee and the Executive Committee.


(e)  
The International Chairman may also serve as Executive Director if approved by the

 
Executive Committee.

ARTICLE VI

Elections



    

1.
Country Committees
(a)
Country Chairmen and Officers - The Chairman and Officers of each Country Committee shall be elected by the vote of the full country membership in November of each even-numbered year. 

(b)
Any one standing for Country Chairman must be a fully paid up member and have served on that Country’s Executive Committee.

(c)
Nominations  - Nominations for office within the country Committee shall be organized according to the following program:

(i)  
It shall be the duty of each Country Chairman to appoint a nominating committee to take office on the first day of September next preceding the November vote.

(ii)  
Within ten days of its appointment, the nominating committee shall mail to all Committee members, a call for nominations for each Committee office, including the Chairmanship.

(iii)  
Nominations must be received by the nominating committee not later than fifteen days after the date of mailing of the call.  This fifteen day period shall be known as the "nomination period."  the nominating committee shall then report to the Country Chairman the names of all the nominees within seven days after the close of the nomination period. 

(iv)  
In order to appear on the subsequent ballot, each nomination must have been seconded by another member or the nominee must have been nominated by more than one member.  Only bona fide members in good standing of the Country Committee may be nominated.  All nominees must agree in writing to stand for office.

(d)
Ballots - Within ten days of his receipt of nominating committee's report, the Country Chairman shall issue to all country members a ballot containing the names and brief biographical statements of all nominees for all offices.  In the case of members who, for some reason, do not promptly receive their ballots, votes shall be cast by:  

(i)  
telex or telefax confirmed by letter to be mailed within five days of dispatch of the telex or telefax; or 

(ii)  
by written and notarized proxies.  Ballots or proxies not returned to the chairman within fifteen days of mailing shall not be counted.

(e)
Unopposed Candidates - Unopposed candidates appearing on ballots must be so indicated and a space provided for write-in votes.

(f)
Election Committee - The Country Chairman shall appoint a three member election committee which shall consist of members who are neither candidates for office nor current office holders.  The election committee shall have final and binding authority to rule on the credentials of voters casting ballots and the conformity of ballots to the balloting rules.  The committee shall count the ballots and advise the Country Chairman of the results of the election.

(g)
Notification of Results - The Chairman of the Election Committee shall notify the International Executive Committee, the Regional Chairmen, and the general membership of the Country Committee of the results of the elections within fifteen days of the close of balloting.  The new Country Chairmen and other elected officers shall take office immediately upon the certification of the election by the International Committee.

(h)
Vacancies - In the event of a vacancy in the office of the Country Chairman due to death, incapacity or other cause, and until a special election can be called and held:  

(i)  
the Vice-Chairman shall take office; or 

(ii)  
in the event of a vacancy in the office of the Vice-Chairman, a Chairman pro tempore shall be appointed by the Regional Chairman, with the advice of the other officers of the Country Committee; or 

(iii)  
if there should be a vacancy then also occurring in the office of the Regional Chairman, a Country Chairman shall be appointed pro tempore by a caucus of the other Country Chairmen within the Region, with the advice of the other officers of the Country Committee.  In the event of a vacancy in any other office, the Country Chairman shall appoint an officer, pro tempore until a special election can be held.

(h)
All elected officers shall be subject to a limitation of their term of office of three consecutive terms, or six years.  Following a lapse of at least one term they may again be elected to the same office and, during that period may be elected or appointed to other offices.

2.
Regional Committees

(a)
Regional Chairman - The Regional Chairman shall be elected by the ballot vote of each of the Country Chairmen of the Country Committees in each Region, in December of each even-numbered year, following the results of the Country Committee elections.  In the event of a tied vote either the International Chairman in consultation with the International Co-Chairman shall cast the deciding vote.

(b)
Nominations - Nominations for Regional Chairman may be made by any Country Chairman within the Region and must be seconded by at least one additional Chairman.  Nominations shall be forwarded to the Executive Director's office in Washington to be received by the seventh day of December.   Nominations may be made by letter, telex, telefax or telephone. The same shall apply to secondings.  Upon the closing of the nomination period, the Executive Director shall distribute ballots by telefax, with designated nominees, to the Country Chairmen.

(c)
Ballots - Ballots shall be returned to the Executive Director within ten days of their distribution.  The Executive Director shall tally and certify the ballots.

(d)  
Notification of Results - The Executive Director shall notify all Country Chairmen and the International Executive committee of the results of the election within ten days following the close of balloting.  New Regional Chairmen shall take office upon the certification of their election by the International Committee.

(e)
Unopposed Candidates - In the event that a candidate for Regional Chairman has no opposition, the current Regional Chairman shall not be required to issue ballots but may make a written announcement of the uncontested candidacy and declare that candidate to be elected, providing no objection is received from a concerned Country Chairman within thirty days from notification.

(f)
Vacancy - In the event of a vacancy in the office of Regional Chairman due to death, incapacity, or other cause, a special election will be held to choose a successor.

3.
Executive Committee

(a)
Chairman and Officers - The Chairman and Officers of the Executive Committee (reference Article V) shall be elected by the vote of the full Executive Committee at the January Washington, D.C. meetings each odd numbered year.  Votes at this Executive Committee meeting shall be cast by all voting members present, or in the case of absent members, by 

(i) 
telex or telefax confirmed by letter to be mailed within 5 days of dispatch or telex or telefax, or 

(ii) 
by written proxies.

(b)
Nominations - Nominations for office within the Executive Committee shall be organized according to the following program:

(i)
Between the fifteenth of December of even numbered years and the fifteenth of January of the following year (one month later) the Executive Director shall receive via telefax nominations and secondings for Chairman and elected Officers of the Executive Committee from members of the standing Executive Committee.

(ii)
The nominations and secondings may be submitted via telefax by current elected Country Chairmen.

(iii)
Nominations and secondings will be accepted by the Executive Director through fifteenth of January,  the closed and final date.

(c)
Ballots - At the close of the nominating period the Executive Director will make up the ballot for vote in person or proxy by all voting members of the Executive Committee.  The voting will take place at the January odd number year meeting in Washington, D.C.

(d)
Notification of Results - The Executive Director shall announce the election results immediately after they are tallied and officers shall take office at that time.  The term of office shall be for two years.

(e)
Unopposed Candidates - In the event that a candidate for office has no opposition, only one name shall appear on the ballot.

(f)
Vacancy - In the event of a vacancy in an elected office of the Executive Committee due to death, incapacity or other cause, a special election will be held to choose a successor.

(g)
Removal
(i)  
The International Executive Committee may for appropriate cause, and upon consultation with the appropriate Region’s Country Committees, remove the Regional Chairman.
(ii)  
The International Executive Committee may for appropriate cause and upon the advice of, or after, consultation with the Regional Chairman remove a Country Officer.  

ARTICLE VII

Executive Committee Finances                                        

1. 
Annual Budget - An Annual Budget and audited financial statement is to be presented by the Treasurer to the Chairman and the International Executive Committee at each January Executive Committee meeting.

2.  
Checks, Drafts, Etc. - All checks, drafts and other orders for payment of moneys out of the funds of the RA, and all notes and other evidences of indebtedness of RA shall from time to time be reviewed and approved by the Executive Committee.  In the absence of such approval by the Executive Committee, such instruments shall be signed by the Treasurer or the Chairman, subject to ratification by the Executive Committee.

3. 
Deposits - The funds of RA not otherwise employed shall be deposited from time to time to the order of "Republicans Abroad" in such banks, trust companies or other depositories as the Chairman and Treasurer  may select.

4. 
Gifts - The Executive Committee, and such officers and agents of RA as may be designated by the Executive Committee, may accept on behalf of RA any contribution, gift, bequest or devise for its general or special purposes.

ARTICLE VIII
Amendments to Charter and By-Laws
1.  
Recommendations for Amendments to Charter - Recommendations for amendments to the Charter shall require the affirmative vote in person, by written and notarized proxy, or by telex or telefax, with confirming letter sent within five days, of not less a majority of the members of the International Executive Committee.

2. 
Amendments to Bylaws - Amendments to the Bylaws shall require the affirmative vote in person, by written and notarized proxy, or by telex or telefax, with confirming letter sent within five days, of not less than a two thirds majority of the members of the International Committee, provided that the proposed amendment has been distributed to each member of the International Committee and its Executive Committee not less than 10 days prior to the date of solicitation.
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